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 and Phytosanitary Measures in Near East Countries
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Introduction:
The meeting was attended by representatives from 8 countries in the Near East Region. Region: Tunisia, Libya, Algeria, Morocco, Egypt, Jordan, Syria and the United Arab Emirates (UAE). See Annex 1 for list of participants. The Workshop was organised by both the FAO- sub regional Office for North Africa Countries (SNEA) & AGPP-IPPC (HQ), in Hammamet-Tunisia, during the period 15-26 September 2003.
Opening Session:
The session was presided over by Mr. M.M. Sinaceur (SRR/SNEA), Mr. Hasnaoui Zaidi (General Director of Plant Protection & Quality Control of Agricultural Produce in Tunisia), Mr. Jeffrey Jones (FAO-AGPP-Plant Quarantine Officer - Rome) and Mr. Khaled Alrouechdi (SNEA Crop Protection Officer) who acted as the meeting facilitator. 

Mr. Khaled Alrouechdi, opened the session by welcoming the participants and thanking the presence of the FAO technical team in the deliberations. 
The Director General welcomed the FAO International and regional committees who are interested in plant protection in general. Especially those in plant quarantine who organized this regional seminar. He asked that the participants pay particular attention to the importance of the topics to be discussed in order enhance together the agriculture in Arabic countries. 

Mr. M.M. Sinaceur (SRR/SNEA) thanked the Director General of the Plant Protection Organization in Tunisia for hosting the meeting and congratulated him on his new assignment. He identified constraint of the negative impact of exotic pests in the region and emphasized the need for new approaches to facilitate trade. He identified the large geographical range of the countries in the region and the diversity of products traded national, regionally and internationally. He spoke of FAO initiatives to build capacity of the members of the near east region and emphasized the importance of the meeting reiterating the purpose of the meeting where the ISPMS and SPS would be discussed. He thanked the AGPP for convening the meeting for 8 countries of the region.
Mr. Jeffrey Jones highlighted the objectives of the meeting. He informed the participants that they are at the forefront of Phytosanitary field in the near east region. 
Session summary:
Adoption of Agenda:

The meeting agenda was adopted with modifications. The revised agenda is attached in Annex 2. The participants of the workshop agreed to 4 components to the training workshop. 

1) Presentations by the FAO Technical Team of the fundamental principles of plant quarantine in light of the International Standards for Phytosanitary Measures (ISPMs), the New Revised Text of the International Plant Protection Convention (IPPC), and the World Trade Organization’s Agreement on Sanitary and Phytosanitary Measure (WTO-SPS).

2) An exercise of the Phytosanitary Capacity Evaluation (PCE) Tool ending in a review of the regional constraints as determined through the exercise.

3) An exercise on conducting Pest Risk Analysis.

4) A brainstorming session to determine National Priorities and development of regional strategies based on the PCE and fundamental principles of plant quarantine and international trade with the objective to enhance Plant Quarantine Capacity throughout the Near East Region.
Component 1:

The presentations were presided over by Mr. Jeffery Jones AGPP-FAO Rome, Mr. Orlando Sosa, AGPP-FAO Rome and Mr. Mohammad Katbeh Bader, member Standards Committee (SC), IPPC. These presentations were conducted over a 2 day period in accordance with the schedule as outlined in the agenda Annex 2. A discussion session was held after each session. 
Component 2:

The exercise was conducted through a detailed description of the 9 PCE modules and a practical exercise by participants in the use and application of the PCE. Each country performed a self analysis of its Phytosanitary capacity and the results were later discussed in working group sessions. There were two working group sessions formed for discussion of PCE results. The countries comprising the North Africa region and the countries comprising the Middle East formed the 2 working groups. The results of the PCE evaluation by country was analysed from a regional perspective. The results of both working groups are found in Annex 3 of the report. Both reports formed the basis for discussion in the final session of the work program. In general, the main issues identified by the PCE evaluation was mainly related to Institutional Issues such as management of Plant Health Systems and the need for harmonization of plant quarantine legislation.
Component 3:

The exercise on Pest Risk Analysis was conducted by the International Consultant Mr. Wilson Songa (Kenya). The exercise took the form of selection of 4 pests from a selected country in a trading scenario and the subsequent PRA based on the commodity and pests selected. Three groups were formed for the purpose of executing the exercise. The CABI Crop Protection Compendium was provided to each participant and this software was used as the primary source of information for conducting the Pest Risk Analysis. The activity was conducted over a 2 day period and culminated in the presentation of PRA reports by each group. 

Component 4:

As a conclusion to the deliberations on the PCE, its application, the global trading environment and the WTO SPS agreement, a brainstorming session was conducted by the participants with the aim of identifying the main constraints of the Phytosanitary systems in each country, determination of regional issues and the subsequent proposal of region based solutions and strategies to overcome constraints. The result of the exercise is found in Annex 4 of the report as a consolidated table. In general, the countries identified the need for strengthening intra-regional cooperation on Phytosanitary issues in light of threats of exotic pests in the regions such Peach Fruitfly (Bactrocera zonata), Red Palm Weevil (Rhynchophorus ferrugineus), Bayoud Disease of Palm (Fusarium oxysporum fsp. albedinis) among others. The occurrence of a series of exotic pests in recent times in several countries of the Near East Region indicates a lack of adequate Phytosanitary controls in the region and highlighted the need for cooperation to strengthen plant quarantine systems region-wide. The countries urged the formation of the Near East Plant Protection Organization (NEPPO) or other similar entities that would strengthen the linkages among countries and allow for the gradual strengthening of Phytosanitary mechanisms of the individual countries.
Conclusion:

The meeting ended with an evaluation which concluded that the workshop met the needs of the participants. There was active participation in all aspects of the workshop and discussion sessions. The participants recommended that a permanent group be formed for the Near East Region comprised of the same members in this first meeting. The group recommended that the Table contained in Annex 4 be analyzed further, refined as necessary and a project be developed for its individual components or as a comprehensive Phytosanitary Institutional and Capacity Strengthening Program. A compact disc was prepared by the FAO consultants containing all the training presentations, working documents of the meeting and the generated outputs of the meeting.
The session was concluded on Friday 26 September, 2003 at 4:30 pm.
Annex 1. Participants List
	Country


	Name
	Address
	Tel
	Fax
	          E-Mail

	ALGERIA
	Ms Fatiha BENDDINE


	Plant Protection and Technical Control Department ( DPVCT)

Agriculture and Rural Development Ministry  (MADR)

12, Bd Colonel Amirouche Alger- Algeria


	00 213 21 74 63 16
	00 213 21 42 93 49
	fbenddine@yahoo.fr

	EGYPT
	Mr Ibrahim IMBABY


	Central Administration of Plant Quarantine

Doki, Egypt

3. Fatma Ismail St.
	00 202 337 2881 (Off)

00202749 8673

00 202 744 0236 (Hom)
	00 202 337  2881
	Imbaby_501@hotmail.com


	JORDAN
	Mr Mohammad KATBEH


	Ministry of Agriculture

Jordan University Street

Amman-Jordan
	00 962 6 568 6151
	00 962 65650920
	katbehbader@moa.gov.jo



	LIBYA
	Mr Ali A. KAFU


	Plant Protection Department

Agricultural Research Centre

P.O. Box 2933

Tripoli - Libya
	+ 218 21

3616864-6

+ 218 21-3618383
	00 218 21 3614993
	benkafu@lycos.com
benkafu@yahoo.com


	MOROCCO
	Mr Mohammed Amal RAHEL


	Plant Protection Service

P.O. Box 1308

Rabat-Morocco
	00 212 3729 7543
	00 212 37-297544
	Rahel.amal@caramail.com

	SYRIA
	Mrs Iman  ADAGHSTANI


	Ministry of Agriculture 

Damascus-SYRIA
	00 **** 246 0014
	00 **** 224 7913
	daghstanii@yahoo.fr

	TUNISIA
	Mrs Moufida ZARAI


	Ministry of Agriculture 

CRDA- 2200 Tozeur

TUNISIA


	00 216 76 452 382 

00 216 97 866 283
	00 216 76 462 616
	moufida-Zarai@yahoo.fr


	UAE
	Mr Mohamed Mousa ABDULLAH


	Ministry of Agriculture and

Fisheries 

P.O.Box 1509

Dubai-UAE
	00 971 4295 7650 

(Direct)

00 971 4295 8161 

(Ext 634)

00971506392226
	00 971 4295 7766
	Plant.maf@uae.gov.ae
mamiri3m@yahoo.com


	FAO-HQ

Rome
	Mr Jeffrey JONES


	FAO-Rome

Via delle terme di Caracalla,

00100, Rome, Italy
	00 390657052040
	
	Jeffrey.jones@fao.org


	FAO-HQ Rome
	Mr Orlando SOSA


	FAO-Rome

Via delle terme di Caracalla,

00100, Rome, Italy
	00 39 06 570 53613
	
	Orlando.Sosa@fao.org


	TUNISIA

(National Consultant)


	Mr Mohamed Salah EL HANI
	2 rue Medina

C. Amel 2011

Den-Den – Tunis-TUNISIA
	00 216 71 52 17 83

00 216 98 34 34 95
	00 216 71 52 38 84
	elhani.ms@gnet.tn
elhani@agriforum.com.tn

	FAO  

Consultant
	Mr Wilson SONGA 
	Chief Executive Pest Control Products Board (PCPB) P. O Box 13794-00800, Waiyaki Way, Nairobi, KENYA
	+254-722-767-007

+254-20-444155
	+254-20-4449072
	pcpboard@nbnet.co.ke
pcpboard@todays.co.ke
wsonga@hotmail.com
Wilsonsonga@yahoo.co.uk


	FAO-SNEA


	Mr Khaled ALROUECHDI
	FAO Tunis

B.P. 300

Cité Mahrajène 1082 –Tunis

TUNISIA
	00 216 71 847 553

00 216 98 448 193
	00 216 71 791 859
	Khaled.Alrouechdi@fao.org


	FAO-SNEA


	Mrs Khedija MAHFOUDH
	C/O FAO Tunis

B.P. 300

Cité Mahrajène 1082 –Tunis

TUNISIA
	00 216 71 847 553

00 216 98 448 193
	00 216 71 791 859
	Khedija.Mahfoudh@fao.org



Annex 2. Work Programme

	Monday Sept 15
	
	

	am
	
	

	900-1230
	Registration

Opening  Objectives of the Consultation 
	(FAO REP)

(J.Jones)

	1030-1050
	Coffee Break
	

	
	Global Phytosanitary Environment

International Treaties 
IPPC 
	(J.Jones)

(O.Sosa)

	1230-1330
	Lunch

	

	1330-1630
	Principles of Plant Quarantine as related to International Trade
	(Jones & O.Sosa)

	
	National Obligations 
	(O.Sosa)

	1500- 1520
	Coffee Break
	

	
	Opportunities and Problems for Developing Countries with respect to International Agreements and trade 
	(J.Jones)

	Tuesday 16
	
	

	0900-1300
	The International Standards for Phytosanitary Measures (ISPMs) 
	(M.Katbeh)

	
	Standard Setting Procedure of the IPPC 
	(/M.Katbeh/O.Sosa)

	1030-1050
	Coffee Break
	

	
	Phytosantary Systems Approach: Phytosanitary Capacity 

Evaluation (PCE) 
	(J.Jones)

	
	PCE Implementation- Lessons learnt
	(O.Sosa)

	1230-1330
	Lunch
	

	1330-1640
	Initiatives regarding the PC E 

Background information and PCE Institutional capacity evaluation
	(O.Sosa)

	1500-1520
	Coffee Break
	

	
	Export Certification and PCE

Inspection and PCE
	(O.Sosa)

(J.Jones)

	Wednesday 27
	
	

	0900-1230
	Pest surveillance and PCE
	(O.Sosa)

	
	Exotic pest response
	(J. Jones)

	1030-1050
	Coffee Break
	

	




	Pest Free areas and PCE

Pest Diagnosis and PCE
	(J.Jones)

(O.Sosa)

	1230 -1330


	Lunch
	

	1330-1640
	Pest Risk Analysis and PCE
	(J.Jones)

	
	Coffee break
	

	
	Information Sources  (O.Sosa)
	(O.Sosa)

	Thursday 18
	Field Trip to ports of Entry

Examination of procedures
	(PPO Tunisia)

	Friday
19
	
	

	0900-1230
	Needs Assessment and PCE

Group work, common problems and solutions
	(J.Jones, O.Sosa)

	1030-1050
	Break
	

	
	Reporting
	(Participants/  K.Arouechdi)

	1230- 1330
	Lunch
	

	1330-1630
	Reporting
	(Participants)

	Saturday 20


	Discussion, documents preparation & trip 
	Participants

	Sunday 21


	Week-End
	

	Monday 22- 24

	Skills training in PRA
	

	Thursday  25
	PRA reports and discussion
	

	Friday 26
	Conclusion : Draft Report and Recommendations for national and regional strategies
	O. Sosa/ K. Alrouechdi

	
	Close
	O. Sosa/ K. Alrouechdi


Annex 3. Phytosanitary capability constraints at the national

and regional levels

A. Region : North Africa
	AREAS OF CONCERN
	CONSTRAINTS
	RECOMMENDATIONS

	1.
LEGISLATION
	· Outdated and non compliance with respect to international phytosanitary requirements;

· Some countries lack of legal basis for cost recovery scheme. 
	· Review  phytosanitary  legislation to comply with international phytosanitary requirements ;

· Institutionalize cost recovery schemes in the national legislation to cover PQ Services.

	2. INFRASTRUCTURE
	· Lack/inadequate PQ facilities at entry and post entry points; 

-Lack /inadequate treatment facilities; 

-Lack/inadequate supporting laboratory facilities; 
• Lack of destruction facilities eg. Incinerator;
	· Establishment /upgrading of adequate PQ facilities at entry and post entry points; 

-Establishment /upgrading of adequate treatment facilities 

 (Equipment/Offices/Inspection sites); 

-Establishment /upgrading of adequate supporting laboratory facilities ;

       -Establishment /upgrading of adequate destruction       

         facilities eg. Incinerators.


	3. TRAINING
	· Lack regular training plan of PQ  and other supporting staff at national and regional levels;

· Inadequate training of staff in collaborating Institutions

· Inadequate public awareness creation

· Lack managerial skills in PQ staff
	· Institutionalize regular training for PQ and other supporting staff

· Institutionalize PQ training in collaborating Institution’s  curricula 

· Participation of PQ at collaborating agency’s meeting/workshops/seminars

· Public awareness creation through any appropriate means 

· Management training skills to PQ staff 

· Development and distribution of operational & training manuals



	4.
SUPPORT SYSTEMS FOR PLANT QUARANTINE
	· Lack/inadequate  of consolidated data base on pests;

· Lack/inadequate of IT Specialists;

· Lack/inadequate of electronic compilation and retrieval systems to and from the consolidated data base; 

· Inadequate integration of diagnostic capability in existing institutions; 

· Inadequate collaboration of PQ services with other relevant institutions, e.g. extension services, research, private sector, other regulatory agencies
	· Consult with IT specialists for creation of necessary data bases;

· Develop/create a consolidated data base of plant pests / trade information;

· Develop and enhance diagnostic net-working of existing institutions; 

· Develop and enhance collaboration of PQ services with relevant Institutions; 

· Procurement of relevant hard and soft ware for the development/creation of an electronic  compilation and retrieval systems; 



	5. DOCUMENTED PROCEDURES
	· Lack/inadequate of standard operational procedures at the national and regional level in compliance to IPPC guidelines (manuals, guidelines, software);

· Inadequate documentation processes;

· Lack/inadequate technical and scientific tolls to implement PRA. 
	· Develop harmonized phytosanitary procedures;

· Development of training and operational manual;

· Enhancement/improvement of documentation and retrieval systems;

· Procurement of relevant tools for the enhancement of PRA.


	AREAS OF CONCERN
	CONSTR.A1NTS
	RECOMMENDATIONS

	6.
INFORMATION
	· Lack/inadequate of  consolidated plant pest / trade information data base; 

· Lack/inadequate electronic plant pest retrieval systems; 

· Lack/inadequate of information sharing systems at national and regional levels (e.g Website);

· Lack/inadequate access of efficient communication system; 

· Some countries have not made available their contact and inquiry points for NPPO’s of importing countries to report cases of non compliance;

· Lack of surveillance information.


	· Develop/create a consolidated data base of plant pests /trade information

· Procurement of relevant hard and soft ware for the development/creation of an electronic  compilation and retrieval systems

· Develop and enhance information sharing system through net-working

· Establish and strengthen efficient communication system

· GVts to establish and communicate contact and enquiry points

· Access to contemporary relevant pest databases, scientific journals etc.

· Conduct surveillance and generate information


	7.
EMERGENCY ACTION PLAN (EAP) FOR EXOTIC PESTS
	· Lack of  emergency action plan (EAP).
	· Institutionalize EAP according to international standards

	8.
QUARANTINE TREATMENTS CAPABILITY
	· Lack/inadequate PQ treatment capabilities 
	· Identification of types of treatments and possible collaboration with relevant agencies

· Establish and procure plant quarantine treatment facilities 

· Train PQ human resource in treatment s

· NPPO to contract/accredit private institutions for PQ treatments 

· Establish and document accreditation procedure for PQ treatments



	9.
PERSONNEL
	· Insufficient PQ qualified personnel to adequately cover range of PQ activities

· Insufficient remuneration of PQ staff

· 

	· Develop accreditation schemes for a range of PQ activities

· Train personnel from NPPO in a range of PQ activities;

· NPPO to contract institutions for PQ activities;

· Elevation of the PQ Service to equal other collaborating GVT organs eg. Customs;

· Improve remuneration of PQ staff.



	10. REGIONAL COORDINATION
	· Insufficient regional coordination in PQ activities. 
	· Support/strengthen establishment of  regional coordination.



	11.
REGIONAL REPRESENTATION
	· Insufficient of participation; 

· Insufficient representation of the NPPO in a regularly manner through its own technical staff at international meetings on phytosanitary matters;

· Insufficient resources.
	· Increased participation ;

· Proper and appropriate representation at international  meeting on phytosanitary matters;

· Improve resources.



	12.
PARTNERSHIPS
	· Lack/inadequate cost-sharing schemes

· Lack of resource-sharing for PQ development


	· Encourage government/private sector relationships and relationships among other regulatory bodies.

•
Develop and establish cost recovery scheme


Phytosanitary capability constraints at the national

and regional levels

B. Region : Middle East  
	AREAS OF CONCERN
	CONSTRAINTS
	RECOMMENDATIONS

	1.
LEGISLATION
	· Some countries not contracted to the IPPC

· NPPOs not having full mandate in national legislation for phytosanitary issues  

· Inadequate/Outdated and non compliance with respect to modem international phytosanitary requirements

· Lack of legal basis for cost recovery scheme 


	· Such countries be encouraged to contract to IPPC and appoint a contact point

· Revise/review legislation to mandate of NPPOs take charge of phytosanitary issues 

· Institutionalize cost recovery schemes in the national legislation to cover PQ Services

	2. INFRASTRUCTURE
	· Lack/inadequate PQ facilities at entry and post entry points 

-Lack /inadequate treatment facilities 

-Lack/inadequate supporting laboratory facilities 
• Lack of destruction facilities eg. Incinerator

· Lack of :IT requirements ( Hard ware, Soft ware)

Lack of : Qualified human resources ( inspectors, supporting staff )
	· Establishment /upgrading of adequate PQ facilities at entry and post entry points 

-Establishment /upgrading of adequate treatment facilities 

     -(Equipment/Offices/Inspection sites) 

-Establishment /upgrading of adequate supporting laboratory facilities 

       -Establishment /upgrading of adequate    destruction facilities eg. Incinerators

· Make available to the IT related requirements

· Make available required human resources


	3. TRAINING
	· Lack/inadequate regular training of PQ  and other supporting staff

· Inadequate training of staff in collaborating Institutions

· Inadequate public awareness creation

· Lack and inadequate managerial skills in PQ staff

· No qualification scheme for inspectors
	· Institutionalize regular training for PQ and other supporting staff

· Institutionalize PQ training in collaborating Institution’s  curricula 

· Participation of PQ at collaborating agency’s meeting/workshops/seminars

· Public awareness creation through any appropriate means 

· Management training skills to PQ staff 

· Development of operational & training manuals



	4.
SUPPORT SYSTEMS FOR PLANT QUARANTINE
	· Lack/inadequate  of consolidated data base on pests

· Lack of IT Specialists

· Lack of electronic compilation and retrieval systems to and from the consolidated data base (if any)

· Inadequate integration of diagnostic capability in existing institutions 


	· Consult with IT specialists for creation of necessary data bases

· Develop/create a consolidated data base of plant pests / trade information

· Develop and enhance diagnostic net-working of existing institutions 

· Procurement of relevant hard and soft ware for the development/creation of an electronic  compilation and retrieval systems 



	5. DOCUMENTED PROCEDURES
	· Lack of standard operational procedures at the national and regional level in compliance to IPPC guidelines

· Inadequate documentation processes 
	· Develop harmonized phytosanitary procedures

· Development of training and operational manual

· Enhancement of documentation and retrieval systems


	AREAS OF CONCERN
	CONSTR.A1NTS
	RECOMMENDATIONS

	6.
INFORMATION
	· Lack/inadequate of  consolidated plant pest / trade information data base 

· Lack/inadequate electronic plant pest retrieval systems 

· Lack/inadequate of information sharing systems 

· Lack of efficient communication system 

· Absence/inefficient contact and inquiry points

· Lack of surveillance information

· Lack of phytosanitary promotions


	· Develop/create a consolidated data base of plant pests /trade information

· Procurement of relevant hard and soft ware for the development/creation of an electronic  compilation and retrieval systems

· Develop and enhance information sharing system through net-working

· Establish and strengthen efficient communication system

· GVts to establish and communicate contact and enquiry points

· Access to contemporary relevant pest databases, scientific journals etc.

· Conduct surveillance and generate information

· Public awarness


	7.
EMERGENCY ACTION PLAN (EAP) FOR EXOTIC PESTS
	· Lack of EAP
	· Institutionalize EAP according to international standards

	8.
QUARANTINE TREATMENTS CAPABILITY
	· Lack/inadequate PQ treatment capabilities 
	· Identification of types of treatments and possible collaboration with relevant agencies

· Establish and procure plant quarantine treatment facilities 

· Train PQ human resource in treatment s

· NPPO to contract/accredit private institutions for PQ treatments 

· Establish and document accreditation procedure for PQ treatments



	9.
PERSONNEL
	· Insufficient PQ qualified personnel to adequately cover range of PQ activities

· Poor remuneration of PQ staff

· Lack of qualified pest diagnostic personell

	· Develop accreditation schemes for a range of PQ activities

· Train personnel from NPPO in a range of PQ activities

· Elevation of the PQ Service to equal other collaborating GVT organs eg. customs

· 

	10. REGIONAL COORDINATION
	· Absent regional coordination in plant health 
	· Support/strengthen establishment of  RPPOs

· Establishing/strengthen clear linkages between contact points NPPOs and RPPOs

	11.
REGIONAL REPRESENTATION
	· Lack of participation 

· Lack/poor/inappropriate representation at international meetings on phytosanitary matters
	· Increased participation 

· Proper and appropriate representation at international  meeting on phytosanitary matters



	12.
PARTNER5HIP5
	· Lack/inadequate cost-sharing schemes

· Lack of resource-sharing for PQ development


	· Encourage government/private sector relationships and relationships among other regulatory bodies.

•
Develop and establish cost recovery scheme


Annex 4

Annex 4. RECOMMENDATIONS ON PHYTOSANITARY CAPACITY BUILDING IN THE NEAR EAST REGION

	Areas of concern
	Constrains
	Recommendations

	Legislation
	· Some of countries legislations are not compatible with international phytosanitary standards and relative international agreements (e.g. Egypt , Libya, Syria, Morocco ,…)

· Subsequently, the phytosanitary legislation of the Near East (NE) countries is not harmonized 
	· Review and update the legislations in accordance with the international phytosanitary requirements

· Periodical review and harmonization of phytosanitary legislation of Near East countries every five years minimum

· Re-structuring of phytosanitary authority to improve the quality of services of the NPPOs through national, regional and international assistance to enhance plant quarantine capacity 

	Human resources
	· Shortage of qualified plant quarantine inspectors and other supporting staff

· Inadequate of managerial skills 
	· Institutionalized regular training (practical training….etc ) programs in modern phytosanitary issues and management skills

· Establishment of accreditation scheme of phytosanitary inspectors  

· Establishment of phytosanitary schools in the Near East

	Infrastructures
	· Inadequate PQ facilities at entry and post entry points (except Egypt)

· Inadequate inspection rooms at the point of entry as well as quarantine stations
	· Upgrading / modernization of adequate   PQ facilities at entry and post entry points (inspection rooms, diagnostic labs, treatment facilities) 

· Development a standard addressing the minimum requirements for the inspection rooms and quarantine stations 

	Documentation
	· Insufficient standard operating procedures (except UAE) 


	· Develop harmonized phytosanitary retrieval procedures

· Development of national operational manual

· Development of national auditing  scheme 

· Development a standard addressing the minimum requirements for the inspection rooms and quarantine stations

	Support system for plant quarantine
	· Inadequate consolidated data base on pests

· Insufficient of  information technology specialists

· Lack of retrieval net work system within the country between the entry points, quarantine station and the head quarter  
	· Establishment of necessary data base on pests and trade information with regard to phytosanitary requirements of trade partners 

· Establishment of  website at national level to facilitate the information exchange



	Regional coordination
	· Lack of permanent sub-regional and regional forum for Phytosanitary matters.
	· Encouraging the Near East Countries to ratify the establishment of Near East Plant Protection Organization (NEPPO) as soon as possible and to take all necessary action in this regards.


Recommendations for specific actions (near term):

1- Urge the Near East region Countries to ratify the establishment of the Near East Plant Protection Organization (NEPPO) as soon as possible and to take all necessary action in this regard.
2- The participants recommend the convening of a core group of Phytosanitary experts for the Near East Region to discuss fundamental and imminent phytosanitary issues of the Near East region (Middle East and North Africa) for the purpose of developing appropriate recommendations for their resolution.
a. That the present group forms the core group as described above.
b. That the group convenes periodically or on an adhoc basis as the need arises to serve as a Phytosanitary emergency task force for the region.

c. That the groups terms of reference include the promotion of national and regional Phytosanitary capacity building, and coordinates the development of Phytosanitary capacity at both levels.
d. That the meetings of the group be supported by the IPPC, SNEA or RNE.
e. That effort is made to seek alternative sources of funds for the meeting of the group whether through national or international assistance.
3- Regional and/or sub-regional workshop addressing the countries pest listing related issues (e.g. principles,  establishment, organisms classification, updating and regional cooperation’s as well as information exchange)

4- Regional workshop on:

a. design and management of surveillance and eradication/management programs

b. design and establishment of emergency action plans and programs

c. management of key Quarantine Pests of the Near East region (Middle East and/or North Africa) e.g. Red Palm Weevil, Peach Fruit Fly, Bayoud, etc.
5- Establishment of a regional and/or sub-regional projects on phytosanitary control in NE / MD / NA, according to the following major elements : 

· information exchange 

· training;

· review of legislation
· Infrastructure and equipment
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