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Leading up to the Third technical meeting of the core group, information about the draft Guide to the implementation of phytosanitary standards in forestry was presented to delegates of the 20th Session of the Committee on Forestry (COFO) and the parallel 2nd World Forest Week. In general the guide was welcomed and its distribution and implementation was encouraged. The COFO final statement concerning the guide:
The Committee encouraged FAO to distribute the guide to implementation of phytosanitary standards in forestry as guidance on practices that minimize pest prevalence and spread without impacting on trade and encouraged countries, FAO and partners to strengthen country capacity to use these measures through pilot activities, the development of training material and enhanced cooperation and the exchange of experiences on this issue within and among regions. The Committee encouraged countries to pay attention to the issue of forest invasive species and actively enhance cooperation and exchange of experiences within and among regions accordingly.

Meeting summary
Participants of the third technical meeting (Annex 1) met to finalize the contents of the guide taking into consideration the comments from COFO-20 and to discuss options for implementing the guide including awareness raising activities and training through a variety of methods including multistakeholder workshops and pilot trials in-country (Annex 2).

As the technical meeting was held as part of the World Forest Week, COFO delegates had the opportunity to join the core group in its meeting including: Aida Baldini, Chile; Zhao Wenxia, China; Morteza Sharifi, Islamic Republic of Iran; Stefano Cilli, Italy; Jošt Jakša, Slovenia; Dr. Felician Kilahama and Hadija R, Kiimu, United Republic of Tanzania; Dr. Osvaldo Encinas, Venezuela; and Mr Bwalya Chendauka, Zambia.
The draft guide

The group had a lengthy discussion on suggested changes to the draft guide. It was agreed that any further comments and suggestions for improvement would be received by 15 November 2010. After all changes have been made the document will be sent for professional editing through Andrea Perlis. The final edited English master text (with track changes) will be sent for translation of changed text. The translated versions will be checked for accuracy and consistency. Layout, proofing and printing will follow. The final version of the guide will be published in early 2011 in the six languages of FAO. Participants at the meeting also suggested the possibility of translating the guide into other languages such as Portuguese (Edson Tadeu Iede) and Slovenian (Jošt Jakša). Post meeting there has been interest to translate the guide into German (Thomas Schroeder).
Discussions on implementing the guide
Jim Carle joined the meeting to discuss how to define concrete national and regional actions and mechanisms to implement the guide. He noted the guide is only the end of the beginning and that we need to get the guide from the international to the national or even regional level (which can be difficult). He related FAO’s experience in implementing the guide to planted forests which involved a needs analysis questionnaire for individual countries followed by national and regional workshops to discuss their responses and translate them into a framework for projects, identifying needs, outputs and activities. Countries then created their own materials based on the guide including proposals to their governments and donors for implementation, preparation of training resources and in some instances preparation of a national guide and processes for implementation. 

Participants, taking into account FAO’s experience with the planted forests guide, developed a draft questionnaire to assess the needs of a target group, country or region (Annex 3). It was suggested that a country be selected and a strategic opportunity be defined to test the questionnaire. The COFO delegates from Tanzania and Zambia indicated that they would be receptive to test the questionnaires, organize meetings with people from a variety of related sectors, and provide the core group with feedback.
The group discussed the need to prioritize efforts to implement the guide and developed a list of target audiences or stakeholders and the kind of training materials that would be required. Participants discussed which group would have the greatest and widest impact if they were trained. Some high priority groups were identified. 

Participants discussed ways in which to effectively disseminate the guide, raise awareness of the guide and train stakeholders. A strategy and action plan (Annex 4) was developed based on these discussions. A list of specific activities to be carried out by members of the core group was also drafted (Annex 5).

A discussion on methodologies for training and raising awareness was held with Gauri Salohke, from FAO’s Information Sharing and Knowledge Management Services (OEKM), after the core group meeting. While modern technologies can assist in disseminating information widely, she suggested that bringing stakeholders together face-to-face will help develop a feeling of trust that will enable better relationships in the future and better coordination once the official training or meeting ends. Engaging two facilitators was recommended for training activities: one to support the process (likely a core group member) and another to develop the methodologies and techniques (outside the group). She offered her support to our future activities.
Partnerships and funding

Ana Peralta of the IPPC joined the meeting and gave valuable advice in integrating activities with NPPOs, the Commission on Phytosanitary Measures (CPM) and other IPCC activities. She also advised on the potential for joint proposals under the Standards and Trade Development Facility (STDF), a partnership involving the FAO, World Organisation for Animal Health (OIE), World Health Organization (WHO), World Trade Organization (WTO) and World Bank. Maria Ruiz-Villar discussed the FAO-Finland Forestry Programme, which provides funds for training in five countries: Vietnam, Peru, Ecuador, Tanzania, and Zambia. A variety of other potential funding sources were identified by the core group (Annex 6).  
The involvement of the private sector in preparation and implementation of the guide was highlighted. There is a strong interest in forest health issues by the International Council for Forest and Paper Associations, regional forest and paper associations and the Advisory Committee on Paper and Wood Products, particularly in protecting their investments in forestry. 
New working tools for the core group

Romolo Tassone (OEKM) presented information on Wikis, Google sites, Google docs and other online options as possible tools for collaborative writing and editing. The IPPC work area was also described as a possible option for the group to use in this regard. Considering our needs, the participants discussed the advantages (i.e. only one version of any given document) and disadvantages (i.e. users must be online) of each option. It was noted that for either tool, a moderator would be needed to keep the process moving and to handle any disputes. It was also stressed that any tool should adapt to the users not the users to the tool. More information on online collaborative writing tools and other knowledge sharing tools can be found at: www.Kstoolkit.org. It was agreed that the tools would be investigated and tested in small groups to find the best option for the group’s needs and capabilities. 
Measuring forest degradation: criteria and indicators for forest health 

Victoria Heymell (FOMA) gave a presentation on measuring forest degradation in particular discussing criteria and indicators for forest health and the difficulty in receiving data and information on such topics. She described a special study initiated by FAO, in collaboration with the Collaborative Partnership on Forests (CPF) and other partners and under the umbrella of the Global Forest Resources Assessment 2010 (FRA 2010), to identify the elements of forest degradation and the best practices for assessing them. For forest health they measure areas affected by biotic, abiotic and invasive species. The group recommended that the study take into consideration the important role that pests play in natural succession yet they also noted the problem with determining when pests are present at unhealthy levels. More info on assessment and monitoring of forest degradation can be found at: www.fao.org/forestry/cpf/forestdegradation/en/.
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The Way Forward

Third technical meeting of the core group to develop a guide to implementation of phytosanitary standards in forestry

5-8 October 2010
Rome, Italy

India Room, A-327
Provisional Agenda
Tuesday - 5 October 2010

1:30-3:00
Address any comments from COFO

3:00-3:15
Coffee break

3:15-5:30
Finalizing the guide including Core Group comments; dissemination of the guide

Wednesday - 6 October 2010

8:30-9:15
Using Wikis as a tool for developing training materials (Romolo Tassone, Information Sharing and Knowledge Management Services)

9:15-10:00
Development of training materials – defining target audience; how to develop materials to explain phytosanitary standards in forestry; deciding on best methods and technologies for target audiences; develop workplan for completion; etc.

10:00-10:15
Coffee break

10:15-12:00
Development of training materials – who, what, when, how
12:00-1:00
Lunch

1:00-1:30
Assessment of forest degradation related to forest health: criteria and indicators for forest health (Victoria Heymell, FOMA)

1:30-3:00
Development of training materials – who, what, when, how

3:00-3:15
Coffee break

3:15-5:30
Development of training materials – who, what, when, how
Thursday - 7 October 2010

8:30-10:00
Defining concrete national and regional actions and mechanisms to implement the guide – Jim Carle; 
10:00-10:15
Coffee break
10:15-12:00
Regional workshops - defining target audience and regions; integrating with regional invasive species networks; developing the agenda
12:00-1:00
Lunch

1:00-3:00
Regional workshops - who, what, when, where, how

3:00-3:15
Coffee break

3:15-5:30
Regional workshops - who, what, when, where, how
Friday - 8 October 2010

8:30-10:00
Pilot trials in-country (Ecuador, Peru, United Republic of Tanzania, Zambia) – defining target audiences; deciding on best methods for implementation
10:00-10:15
Coffee break

10:15-12:00
Pilot trials in-country - who, what, when, where, how
12:00-1:00
Lunch
1:00-3:00
Pilot trials in-country - who, what, when, where, how

3:00-3:15
Coffee break

3:15-5:30
Final thoughts and issues

Annex 3

Needs assessment questionnaire

Full list of questions
1. Are you aware of phytosanitary requirements for import/export of forest products? 
2. Do you know who to talk to for information on phytosanitary requirements for import/export of forest products?

3. Do you know any examples of forest pests and their economic impact in your country or elsewhere?

4. Are you familiar with the concept of international standards for phytosanitary measures?

5. Do you know what an NPPO is?

6. Do you have regular communication with your plant/forest protection agency? 

7. Does your country have an authority/department for forest management and forest health protection?

8. Do you know who is responsible for forest health and how to contact them? 

9. Is there a system for monitoring forest health? 

10. Do you know what to do if you found something unusual in trees/forests affecting the forest/forest product? 
11. Do you know who you could turn to for advice on dealing with the problem?

12. Is there a written procedure for forest health management?

13. Are there provisions in the national legislation on forest health?

14. Do you know who is carrying out forest pest surveillance in your country?

15. Is there a clear structure for reporting new pests found in your forest or forest products?

16. Is there a contingency plan to deal with new pests? 
17. Do you know who is responsible for export certification of forest products?

18. Are there conditions or regulations for importing forest products into your country?

19. Are you aware of the costs associated with pest introductions? 

20. Do you know what a quarantine pest is? 
21. If yes, do you know what tree pests are included in the quarantine list? 
22. Does your country have the capacity to identify quarantine pests? 
23. Do you have the tools/diagnostic services to identify pests?

24. Do you know who is responsible for research in forest protection in your country?

25. Do you know what a pest risk analysis is?

26. Does your country have the necessary scientific and technical expertise to complete the necessary pest risk assessments?

27. Are pests that pose a potential threat included in forest management plans?

28. Do you know the consequences of sending a consignment containing pests to another country?
29. Are you consulted on the preparation of draft international phytosanitary standards?

30. Based on the answers above, in what areas do you need more support? Identify at least three key areas. 

Questions for specific target groups:

Forest health professionals

1. Are you aware of phytosanitary requirements for import/export of forest products? 
2. Do you know who to talk to for information on phytosanitary requirements for import/export of forest products? 
3. Do you know any examples of forest pests and their economic impact in your country or elsewhere?

4. Are you familiar with the concept of international standards for phytosanitary measures?

5. Do you know what an NPPO is?

6. Do you have regular communication with your plant/forest protection agency? 

7. Does your country have an authority/department for forest management and forest health protection?

8. Do you know who is responsible for forest health and how to contact them? 

9. Is there a system for monitoring forest health? 

10. Do you know what to do if you found something unusual in trees/forests affecting the forest/forest product? 
11. Do you know who you could turn to for advice on dealing with the problem? 

12. Is there a contingency plan to deal with new pests?

13. Is there a written procedure for forest health management?

14. Are there provisions in the national legislation on forest health?

15. Do you know who is carrying out forest pest surveillance in your country?

16. Is there a clear structure for reporting new pests found in your forest or forest products?

17. Do you know who is responsible for export certification of forest products?

18. Are there conditions or regulations for importing forest products into your country?
19. Are you aware of the costs associated with pest introductions? 
20. Do you know what a quarantine pest is? 
21. If yes, do you know what tree pests are included in the quarantine list? 

22. Does your country have the capacity to identify quarantine pests? 
23. Do you have the tools/diagnostic services to identify pests?

24. Do you know who is responsible for research in forest protection in your country?

25. Do you know what a pest risk analysis is?

26. Does your country have the necessary scientific and technical expertise to complete the necessary pest risk analyses?

27. Do you know the consequences of sending a consignment containing pests to another country?
28. Based on your replies to the above questions, in what areas do you need more support? Identify at least three key areas. 

Policy-makers

1. Are you aware of phytosanitary requirements for import/export of forest products? 
2. Do you know who to talk to for information on phytosanitary requirements for import/export of forest products?
3. Do you know any examples of forest pests and their economic impact in your country or elsewhere?

4. Are you familiar with the concept of international standards for phytosanitary measures?

5. Do you know what an NPPO is?

6. Does your country have an authority/department for forest management and forest health protection?

7. Do you know who is responsible for forest health and how to contact them? 

8. Is there a system for monitoring forest health? 

9. Is there a written procedure for forest health management?

10. Are there provisions in the national legislation on forest health?

11. Do you know who is carrying out forest pest surveillance in your country?

12. Is there a clear structure for reporting new pests found in your forest or forest products?

13. Is there a contingency plan to deal with new pests?

14. Do you know who is responsible for export certification of forest products?

15. Are there conditions or regulations for importing forest products into your country?
16. Are you aware of the costs associated with pest introductions?  

17. Do you know what a quarantine pest is? 
18. If yes, do you know what tree pests are included in the quarantine list? 

19. Does your country have the capacity to identify quarantine pests? 
20. Do you have the tools/diagnostic services to identify pests?

21. Do you know who is responsible for research in forest protection in your country?

22. Do you know what a pest risk analysis is?

23. Does your country have the necessary scientific and technical expertise to complete the necessary pest risk analyses?
24. Are pests that pose a potential threat included in forest management plans?

25. Do you know the consequences of sending a consignment containing pests to another country?

26. Are you consulted on the preparation of draft international phytosanitary standards?

27. Based on your replies to the above questions, in what areas do you need more support? Identify at least three key areas. 

Academia
1. Do you know any examples of forest pests and their economic impact in your country or elsewhere?

2. Are you familiar with the concept of international standards for phytosanitary measures?

3. Do you know what an NPPO is?

4. Do you know who is responsible for forest health and how to contact them? 

5. Is there a system for monitoring forest health? 

6. Do you know what to do if you found something unusual in trees/forests affecting the forest/forest product? 
7. Do you know who you could turn to for advice on dealing with the problem? 

8. Is there a written procedure for forest health management?

9. Do you know who is carrying out forest pest surveillance in your country?

10. Is there a clear structure for reporting new pests found in your forest or forest products?
11. Are you aware of the costs associated with pest introductions? 

12. Do you know what a quarantine pest is? 
13. If yes, do you know what tree pests are included in the quarantine list? 

14. Does your country have the capacity to identify quarantine pests? 
15. Do you have the tools/diagnostic services to identify pests?

16. Do you know who is responsible for research in forest protection in your country?

17. Do you know what a pest risk analysis is?

18. Does your country have the necessary scientific and technical expertise to complete the necessary pest risk analyses?

19. Based on your replies to the above questions, in what areas do you need more support? Identify at least three key areas. 

Trade associations

1. Are you aware of phytosanitary requirements for import/export of forest products? 
2. Do you know who to talk to for information on phytosanitary requirements for import/export of forest products?
3. Do you know any examples of forest pests and their economic impact in your country or elsewhere?

4. Are you familiar with the concept of international standards for phytosanitary measures?

5. Do you know what an NPPO is?

6. Do you have regular communication with your plant/forest protection agency? 

7. Do you know who is responsible for forest health and how to contact them? 

8. Do you know what to do if you found something unusual in trees/forests affecting the forest/forest product? 
9. Do you know who you could turn to for advice on dealing with the problem? 

10. Is there a clear structure for reporting new pests found in your forest or forest products?

11. Are there conditions or regulations for importing forest products into your country?
12. Are you aware of the costs associated with pest introductions? 

13. Do you know the consequences of sending a consignment containing pests to another country?

14. Based on your replies to the above questions, in what areas do you need more support? Identify at least three key areas.
 Annex 4
Guide to implementation of phytosanitary standards in forestry

Strategy and Action Plan
Strategy for implementing and disseminating the guide

The main goal of the strategy to implement the Guide to implementation of phytosanitary standards in forestry is to integrate people from forestry and regulatory worlds to improve communication and collaboration. Many people associated with the forest sector can play a key role in preventing the spread of pests, including those involved in planting, managing, harvesting, manufacturing, trading and transporting forest products. This guide provides easy-to-understand information on how forest management practices can play a role in implementing International Standards for Phytosanitary Measures (ISPMs) and facilitate safe trade. 
Components of the strategy include disseminating the guide, raising awareness of the issues and of the guide’s existence and value, and training a variety of stakeholders to realize their potential to prevent the spread of forest pests.

Action Plan

Finalizing the guide

Comments on the draft version will be received by 15 November 2010. Corrections and changes will be incorporated and the final English version will then be professionally edited. The final edited English text (with track changes) will be sent to the original translators for translation. The translated versions will be checked for accuracy and consistency. Layout, proofing and printing will follow. The final version of the guide will be published in early 2011 in the six languages of FAO. Additional translations have been offered by external institutions and persons.

Dissemination of the guide

The draft version presented to the Committee on Forestry (COFO) will be distributed to all reviewers by early November 2010, accompanied by a letter of thanks for their contributions with a note that the guide is not yet ready for general distribution.

The final version of the guide will be disseminated to a wide variety of stakeholders including forest sector personnel and related industries, forestry policy-makers, planners, managers and educators. It will be made available to national plant protection organizations (NPPOs) through the International Plant Protection Convention (IPPC) Secretariat at the Commission on Phytosanitary Measures (CPM) meeting in March 2011. The guide will also be made available electronically on the Web site (http://www.fao.org/forestry/56879/en) and on CD.

Awareness-raising

In addition to disseminating the guide, a variety of tools and methods will be used to raise awareness about the guide within specific target groups as well as the public in general including posters, brochures and executive summaries, the existing Web site, as well as Twitter, Facebook and other social media. The self assessment questionnaire will also raise awareness of the issues and needs to those who undertake filling out the questionnaire.

A PowerPoint presentation outlining general information on the guide, the process and related activities will be prepared. This presentation along with a project proposal may be used to approach and inform possible donors and collaborators. 

Members of the core group have committed to presenting information at a variety of fora worldwide to broaden the awareness of the guide and understanding of the issues. 
Information explaining the forest sector and its activities relevant to phytosanitary issues may also be prepared for NPPOs to improve awareness and cooperation.
Training

The guide itself, made available electronically, in hard copy or on CD, will be the focal point and reference for the training programme as it contains clear and concise explanations of concepts as well as practical information. Training content will focus on the main concepts, philosophy and explanation of important terms or strategies. To be successful, the training programme may need to be supported by professional training experts. 

In general, the audience for implementation activities has been targeted as any country, government institution or company that has identified, through a needs analysis, a desire to achieve better coordination between the forest sector and their NPPO. A variety of specific target audiences that would benefit from training in the concepts and content of the guide were identified, including:

· forest health professionals;

· forestry policy-makers, government forest service;

· trade associations;

· academia;

· exporters and importers;

· growers of trees (including private sector investors);

· nursery personnel;

· loggers and logging companies;

· forest rangers, forestry technicians, etc.

Training methods and materials will be adapted to the target audience (taking their knowledge, experience and language into consideration), country or region, and perhaps forest ecosystem. A questionnaire was drafted to be used to determine the existing capacity and specific needs of countries. 

A variety of tools were suggested to assist with transferring the knowledge containing within the guide to the target audiences. These tools include:

· PowerPoint presentations based on portions of the guide;
· handouts and posters;

· pest fact sheets and information sheets;

· workbooks;

· videos;

· CDs;

· Web-based modules (e-learning tools);

· field guides, flip or index books with images and text;
· transparencies;

· quizzes, questionnaires and surveys.

Regional or national workshops, held under the auspices of the existing regional forest invasive species networks or the Regional Forestry Commissions, may be carried out. A train-the-trainer approach was also suggested to widen the impact of training activities.

Pilot programme

To test the delivery of this guide in the field, a pilot programme will be initiated, using one or more developing countries identified by FAO, through the FAO-Finland Forestry Programme. The pilot programme will enable the training programme to be tested and refined. 
A self-assessment questionnaire will be used to identify key areas in each country where training should focus, and organizational infrastructure and communication concerns. Regional workshops can then be planned or coordinated to deliver training in specific areas for identified target audiences, i.e. forest health professionals, national policy makers, academics, trade association representatives, and forest rangers and technicians. Generic training materials that can be adapted to target audience, country or region, and perhaps forest ecosystem will be made available.
Fund raising

A general template for fundraising will be developed and adapted to various potential donors. Sources such as the World Bank, UN REDD+ programme, International Fund for Agricultural Development, the private sector, and FAO will be approached as appropriate. 

Annex 5
Specific activities to be carried out by members of the core group
	Component
	Tools
	Core group member
	Notes

	General training materials 
	Power point
	Roberto/Bev for template; Hesham, Shiroma, Adnan (for industry)
	

	
	Handouts
	
	

	
	Workbooks
	
	

	
	Video
	External training
	

	
	Web-based modules (e-learning)
	External training
	

	
	Field guides
	
	

	
	Transparencies
	
	

	
	Posters
	
	

	
	Pest fact sheets, information sheets
	
	

	
	Quizzes/questionnaires/surveys
	
	

	
	CDs
	
	

	Awareness raising activities
	Develop general guide PPT for donors etc
	Bev
	

	
	Project proposal for donors
	Kerry, Gill
	

	
	Brochures, executive summary
	Roberto, Bev
	Update existing flyer

	
	Twitter, Facebook, other social media
	
	

	
	Web site
	Bev
	

	
	Presentations to international fora

	Shane, Eric
	NAPPO meeting, 18-22 October 2010, Kelowna, British Columbia, Canada

	
	
	Adnan
	Forest Faculty, Sarajevo, Bosnia and Herzegovina, October 20, 2010

	
	
	Sarah
	Regional launch of the Centre for Phytosanitary Excellence (COPE), Nairobi, Kenya, 27 October 2010 

	
	
	Gill
	Regional workshop for networks in the Near East , including the Near East Forest Health and Invasive Species Network (NENFHIS) which will provide a mechanism for implementing the guide , 7-9 November 2010, Cairo, Egypt

	
	
	Roddie
	UK Forestry Commission Biosecurity Programme Board, 17 November 2010

	
	
	
	EU Standing Committee on Plant Health, January 2011

	
	
	
	2011 Annual Training Conference, UK

	
	
	Kerry, Gill
	USDA Forum on Gypsy Moth and Other Exotic Pests, Annapolis, MD, USA, January 2011

	Field training activities
	Workshop
	Andrei
	Will help organize a regional workshop for Russian-speaking countries on the implementation of the Guide in Estonia, early June 2011

	
	Training sessions, workshops
	Su See
	Will approach several organizations in Southeast Asia that are willing to assist with the implementation of the Guide by conducting training sessions and workshops if training materials are available: CABI, Asian Pacific Association for Forest Resource Institutes (APAFRI), and the Asia-Pacific Forest Invasive Species Network (APFISN). Will also investigate the progress on the proposed IUFRO Task Force on Higher Education and approach IUFRO Division 6 (Communications) about possible assistance.

	
	Workshops
	Edson
	The Latin America and Caribbean Forestry Commission (COFLAC) requested the South Cone countries of South America to create a network on forest health and invasive species because of the risk of introduction of non-native species. The group proposed a project, which aims to build capacity in the forestry institutions of South America, that was pre-approved by the World Bank and the project proposal will be finalized soon. The guide will be presented at a meeting of this group in October 2010 in Paraguay to encourage participants to include national workshops to implement the Guide in the project.

	University/Forestry school curriculum
	Creating/updating/improving phytosanitary issues
	Roddie, Eric, Adnan, Gill
	

	
	Research existing materials
	Shiroma, Su See
	

	
	Look into IUFRO task force
	Su See
	

	
	Introduce guide into curricula
	Sarah
	Will present the guide to the President of RUROFUM, Prof. Adipala Ekwamu, who oversees 25 universities in Africa. Will incorporate the contents of the guide as one of the modules in the curriculum of the Center for Phytosanitary Excellence in Africa (COPE) which will be offering mid-level training at the Kenya Plant Health Inspectorate Service (KEPHIS) that may lead to higher national diplomas and degree level training at the School of Agriculture, University of Nairobi. 


Annex 6
Potential donors or partners for implementation of the guide

· The Secretariat of the Pacific Community (SPC) is looking for projects – New Zealand in particular is very concerned about phytosanitary issues and could be a source of funds.
· Significant donors in forestry include: European Union, Finland, Germany, The Netherlands, Norway, Spain, Sweden, and the United States of America. 

· The REDD+ partnership (World Bank and UN-REDD act as the Secretariat) has committed US$ 4.5 billion to assist developing countries to reduce greenhouse gas (GHG) emissions from deforestation and forest degradation. The UN REDD programme (partnership between UNDP, UNEP and FAO) is currently providing technical support to Bolivia, Democratic Republic of Congo (DRC), Indonesia, Panama, Papua New Guinea, Paraguay, United Republic of Tanzania, Viet Nam and Zambia with several countries in the pipeline. Forest health is inseparably linked to deforestation and forest degradation so these programmes could be targeted for support to strengthen forest health capacity and capability in developing countries. 
· The International Fund for Agricultural Development (IFAD) is always looking to collaborate with FAO and IPPC in agriculture and forestry projects.
· The World Bank invests significantly in forestry but usually the funding is through large integrated projects. Implementation of the guide would therefore need to be incorporated into a larger project. They have many kinds of projects under the Standards and Trade Development Facility (STDF), a partnership involving the FAO, World Organisation for Animal Health (OIE), World Health Organization (WHO), World Trade Organization (WTO) and World Bank. The projects range from US$ 500 000 - 2 million and deal mostly with trade and standards. Proposals must come from a county or a group of countries and the IPPC helps manage and decide which ones to fund. The World Bank has recently proposed that FAO manage this process; Renata Clark is the coordinator. 
· The Technical Cooperation Programme (TCP) Facility provides funds (< US$ 500 000) to countries to assist in the preparation of TCP project docs. This is not the same as emergency TCP project funds and as a guide, no more than three TCP’s can run concurrently in a given country.
· Unilateral projects (UTF) where governments make money available to FAO and FAO provides technical support. China and Morocco are likely candidates.
· Governmental Cooperative Projects (GCPs) where governments provide funds to FAO on bilateral support programmes to agreed target beneficiaries.
· Possible IPPC mechanisms – In October 2010, the IPPC is meeting about capacity building strategy at country level. The IPPC can incorporate the guide into workshops held once a year, between July and September, to discuss draft standards. 
· Russian speaking countries could possibly contribute to the organization of workshops to implement the guide. 

· The private sector can be a major partner in implementing the guide as they are often well resourced (personnel and funds), with commercially sensitive investments, and are thus faster to address risk. Information and materials should be shared with the industry associations; they should be encouraged to include the guide in their considerations and share the information with their constituents.
· The International Council for Forest and Paper Associations is very keen to stay updated on the guide and its information. FAO’s Advisory Committee on Paper and Wood Products (ACPWP) meets twice a year; Olman Serrano (FAO) is the secretary. Joachim Lorbach (FAO Forestry Officer) has been named by the director as the guide focal point for the FAO division responsible for trade and industry and has assisted with reviewing the guide.
� More detailed information on these events will be provided on the Guide to the implementation of phytosanitary standards in forestry Web site at: � HYPERLINK "http://www.fao.org/forestry/56879/en/" ��www.fao.org/forestry/56879/en/�.
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